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Foreword

This handbook was developed on the basis of recommendations of the
Environmental Management (EM) Business Management Process Improvement
Team (PIT), which was convened in 1996 and 1997.  The PIT recommended
restructuring and streamlining the EM management system into one cohesive
system supporting the EM cleanup vision.  The PIT also recommended the
following series of fundamental improvements, which have been incorporated into
this handbook:

· “Projectizing” all EM work

· Shifting project management responsibility and
accountability to the Field

· Focusing Headquarters management on planning, policy
coordination, and analysis of crosscutting issues

· Focusing accountability and commitment on desired end
states and outcomes

· Applying a systems engineering approach to optimizing
projects across the EM Program

· Streamlining the financial management process

· Establishing a corporate decision-making body

· Creating a Chief Information Officer position and
integrating information management systems.

The authors of this handbook are indebted to the Field and Headquarters
members of the PIT for their efforts and innovative thinking.
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